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S : Director
A _ intelligence Community Staff

18 January 1982
NOTE FOR: Deputy Director of Central Intelligence

Bob:

o Attached is a proposed re-do of the Goals and
Objectives along the lines 1 indicated Tuesday.
The logic behind the proposed changes js as follows:

1) A transmittal memo that will be read
by addressees s required. It should put the
Goals in context and relate this document to
the Guidance. Having done that in a trans-
mittal, much of pages 1 and 2 of the draft
G&0 is redundant.

2) To the extent possible, I believe the
objectives should be stated as accomplishments
of some sort rather than as mechanisms. The
proposed rewrite tries to do that. The hard-
ware and program jmplications are, in most

~ cases, obvious from the objectives and will
be covered in the program guidance document,
together with other instructions on program
submission.

With yOuf concurrence, we will proceed along
this path. STAT
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